B"YING "nl“E Helping Purchasers Define Aligned Measure Sets

Measure Selection Tool

Getting Started Questionnaire

1. In what context will the measure set be used?

a. Type of program (e.g., Medicaid managed care program, ACO, PCMH, etc.)

b. Population served by or a focus of the program (e.g., children, adults with
diabetes, commercially insured vs. Medicaid)

2. How will the measure set be used?

a. Entity to be assessed with the measure set (e.g., MCOs, primary care
practices, behavioral health providers)

b. Purpose of the measure set (e.g., incentives, public reporting, general
monitoring, evaluation, contract compliance)

c. Conditions or services of special measurement interest (e.g., asthma,
depression, primary care, preventive care, chronic illness care)
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Do you currently collect any measures for this program? If so, what
measures?

Do you currently have a draft measure set? If no, please move onto question 5.
If yes, please respond to the following questions:

a. To what extent do the draft measures align with the overall goals of the
program?

b. Are there specific gaps in the measure set for which you are looking for
support or suggestions?

c. Do you have baseline data for measures that you intend to measure in the
future?

d. Have you identified measure benchmark values to use for evaluating
performance? If so, what is (are) the source(s)?

e. Have you considered to what extent the measure results identify
opportunities for performance improvement?
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f. Have you considered to what extent your draft measure set aligns with other
measure sets required of providers participating in your program (e.g., state-
based, federal, commercial insurer, etc.)? If so, do you have a list/lists of

these measures?

g. What is the process for finalizing this measure set?

5. Have you defined criteria for measure selection? If so, what do they include?

a. Have you considered alignment with other measure sets as a potential
criterion?

6. Have you established a process for measure selection?

a. Which stakeholders are involved?

b. What are the interests and concerns of key stakeholders?
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c. What is your targeted timeline for completion?
d. What will be the process for review and approval?

7. Which of the following data sources are available for measure generation?

a. Claims data

b. Clinical data

i. Chart review data

ii. EHR-based data
c. Patient survey data (specify available surveys)

d. Administrative performance data (e.g., telephone answer time)
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8. Are you interested in focusing the measure set on only standardized measures
or are you interested in creating your own measures if topics of interest aren’t
adequately represented in standardized measure sets?

9. Are you interested in only those measures with regional, state or national
benchmarks, or would you consider measures for which such benchmarks
currently don’t exist?

10. Have you considered stratifying some or all measures so that they may be
used to identify potential health care disparities?

11. Have you established a process for ongoing and/or periodic scheduled review
of and possible modification to the measure set?
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